
Team Review and Revitalise Experience
Take a breath and reaffirm everyone’s contribution.

Outcomes
Positive outcomes from this process can
refresh team wellbeing in many ways:

 Boost morale and motivation

 Peer recognition of contributions

 Build a sense of achievement

 Reinforce teammember connections

 Support resilience and confidence

 A break from normal routine

“The session was long overdue. People came away feeling more positive about the place.
They needed to be heard and acknowledged.” Board Chairperson

“Before the process, managers were tired and
disengaged. After the process, they were energised
and wanted to plan how they could do more to lead
the business.” Chief Information Officer

Elegant in its simplicity
Designed from research and experience

What is this?
This is a carefully designed, short process to boost
wellbeing and productivity in teams.

For over a decade we helped to refresh teams with
our Review and Affirm process. Now our updated
process helps people more than ever. Our renewed
process helps your team to get off the treadmill,
take a breath, and appreciate people’s efforts.
With the upheavals of recent years and the extra
stress that many now face, it’s time to revitalise
team morale and energy.
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What is covered?
The Review and Revitalise Experience draws on your
team’s experience to:

 Honour their journey in recent times, with its highs and
lows, learning and achievements.

 Acknowledge the contribution everyone makes to the
team’s strength and success.

 Recognise the team’s qualities that animate them as a
unique team.

Making this happen
It takes little effort on your part to get going:

 This is a part day session (3-4 hours)

 We plan the process and resources.

 Book us on P. 0421 080 311 or
paul@grevilleaconsultants.com.au

www.grevilleaconsultants.com.au


